USMA Family Housing
Area Coordinator Program and Community Mayor Program

1. Area Coordinator Program

The senior ranking individual in any area is appointed for a period of one
year to serve as Area Coordinator. At the end of the one-year period, the
dates of rank will be checked again and the senior ranking person will be
the Area Coordinator for the following year. The Area Coordinator
responsibilities are:

a. To ensure that residents maintain their surrounding grounds in a
manner that will reflect favorably on USMA and the
neighborhood.

b. Aid in promoting peace and harmony amongst the occupants in
their area by settling minor disputes before they become major
ISsues.

C. Provide a communication link between the residents and DPW on

community issues. Represent the residents in their area as
appropriate.

If the Area Coordinator fails to receive reasonable cooperation from any
resident, the matter is referred to the Deputy Garrison Commander and the
Housing Division for appropriate intervention. Emergency matters
should be reported to the MPs who will, if necessary, prepare an Incident
Report for submission to the appropriate organizational commander for
action. Questions/comments on the Area Coordinator Program should be
referred to the Deputy Garrison Commander.

2. Community Mayor Program

The Community Mayors are residents of a neighborhood, who are elected
by their peers to serve a one-year term. The mayors serve as a vital
communication link between USMA Garrison activities and the residents.
They disseminate information two ways - from the community to staff
activities and from staff activities to the community. The mayor is a
volunteer and should not be expected to be the enforcers of policy and
regulation. The Community Mayors are a vital part of life at USMA.
Questions/comments on the Mayor Program should be referred to the
Office of the Garrison Commander.



